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Introduction
Study Leaders

= Michael Lawrence, Project Manager, JFA
= Energy Policy Options

= Michael Jackson, TIAX LLC
* Energy Technology Options

= Lewison Lem, Ph.D., UCTC
= Energy Planning Options



Experienced Team

Prepared Key Reports

Thirty Years of Energy Policy Analysis
Expert in Advanced Energy Technologies
Expert in Energy Conservation Options
Intimate with the Planning Process

Recognized for Major Energy Planning
Contributions

Highly Familiar with the SCAG Region



Some Key Team Energy Studies

= Caltrans — Energy Policy/Planning Study
www.jfaucett.com/caltransenergy

= CEC — AB 1007 Study (Ongoing)

= USDOE - Hydrogen Economy Economic
Impacts (Draft Report 10-2-2006)

» CSS -Climate Change Energy Reduction
Strategies

= CEC - California Strategy to Reduce
Petroleum Dependency




Regional Planning Process
Studies

= SCAG Westside Cities Growth Visioning

= SCAG Westside Cities Planning for
Integrated Land Use & Transportation
(PILUT)

= SCAQMD Heavy Duty Truck Population,
Activity and Emissions

= Gateway Cities Fleet Modernization
Program



Project Management Approach

Continuous Communication with SCAG to Define
Goals and Methodology

Monthly Progress Reporting & Milestone
Meetings to Discuss Deliverables

Periodic Internal Web-Assisted Team Meetings

Strict Cost Control with Set Budgets for Individual
Tasks

Hands-on Management Guarantees Quality and
Allows Mid-stream Changes in Project Scope &
Execution



